CATEGORIES ONE (1) TO EIGHT (8)
1. Installation of The Year – Industrial (Industrial Buildings)
2. Installation of The Year – Residential (Housing of any size)
3. Installation of The Year – Residential (Apartment Blocks, Townhouses)
4. Installation of The Year – Office Blocks
5. Installation of The Year – Hotels and Hospitals
6. Installation of The Year – Retail and Shopping Centres
7. Reticulation Contractor of The Year
8. National Safety Award

JUDGING CRITERIA FOR THE FIRST EIGHT (8) CATEGORIES

The two areas of adjudication will be measured against the following criteria, with the weighting 20% for BASIC CRITERIA and 80% for PROJECT CRITERIA. The marks are indicated in brackets ().

A. BASIC CRITERIA – COMPANY MANAGEMENT INFORMATION:
1. Excellent general company policies are the starting point for the contractor to deliver work of the highest standard and with all project management policies in place.
(a) Company operations management and protocol. (5)
(b) Professional appearance and outlook. (5)
(c) Training and development of staff and HR Practices (5)
(d) Material control systems. (5) Total Marks [20]

B. PROJECT CRITERIA INFORMATION:
1. Brief description of the actual work and completed installation on the project submitted for the award. (5)
2. Confirmation of the type or form of contract that was used. (5)
3. The size and value in SA Rand. (5)
4. A copy of the Certificate of Compliance issued by the contractor for this project must be included. (15)
5. A letter of confirmation of completion of the contract from the engineer or client. The letter must confirm that the project was done on time and on budget. (10)
6. Appearance and quality of the installation to include:
· Neatness of workmanship.
· Compliance with acceptable installation methods.
· Use of the correct materials and products to increase life and safety of the system. (10)
7. Compliance with all environmental issues including setting up and managing the site, and the disposal of materials, including waste materials. (10)
8. Evidence of good project management during the contract period. This will include:
· A project programme.
· Compliance with the programme, listing delays and reasons, if any.
· Financial planning to meet the budget set and reasons for any deviations. (10)
9. Site establishment details and accommodation of women. (10)
10. Problems encountered and how they were resolved (non-technical). (5)
11. Unusual technical challenges and how they were overcome. (5)
12. The qualities that set this project apart and make it the best with photographs to back all claims or submissions. (10)
Total Marks [100]

NOTE: The submission must include high resolution photographs, scanned copies of documents, and any explanations that will allow the judge/s to evaluate each of the criteria.

MATERIAL REQUIREMENTS

The following items need to be submitted with entries:
1. A minimum of four colour photos of the project in digital format at least 1MB in size but preferably larger and at least 300 dpi resolution.
2. All businesses making submissions must include a corporate logo.
3. All logos must be in JPG format and in high resolution.
4. Please submit the entry form and photos relevant to each category on separate USB memory sticks and label them clearly with the company name and category entered.
5. Entries will only be accepted electronically via WeTransfer or USB. They can be shared with Bontle@ecasa.co.za theresa.megalane@ecasa.co.za 

ENTRY FORM

Category entered: 	


Name of contractor: 	


Project title: 	


Final contract value: 	


Site address: 	




Contractor contact person: 	


Postal address: 	


Tel: 	 Fax: 	


Email: 	


Client name: 	


Tel: 	 Fax: 	


Email: 	


Principal Agent: 	


Tel: 	 Fax: 	


Email: 	


Main contractor: 	


Contact person: 	


Tel: 	 Fax: 	


Email: 	


Name of sub-contractors and/or service providers: 	


Contact person: 	


Tel: 	 Fax: 	


Email: 	

Brief description of sub-contract works and/or services:





































I / We hereby enter the above-mentioned property in the ECA(SA)’s Presidential Excellence Awards Competition and agree to be bound by the conditions of entry as set out below and hereby give permission to the Association to publish photographs of my entry in the media.




Agreement is hereby given by the owner of the property to allow the property to be inspected for judging.




Owner’s name: 	 Tel: 	



Signature: 	 Date: 	



Name of entrant/business: 	


Tel: 	



Contact person: 	



Date: 	

BASIC CRITERIA – COMPANY MANAGEMENT INFORMATION: [20]


Company operations management and protocol. (5)













Professional appearance and outlook (Attach pic). (5)













Training and development of staff and HR Practices (5)

















Material control systems. (5)

PROJECT CRITERIA INFORMATION:


Brief description of the actual work and completed installation on the project submitted for the award. (5)













Confirmation of the type or form of contract that was used. (5)













The size and value in SA Rand. (5)









A copy of the Certificate of Compliance issued by the contractor for this project must be included. (Attach) (15)








A letter of confirmation of completion of the contract from the engineer or client. The letter must confirm that the project was done on time and on budget. (10)




Appearance and quality of the installation to include:
· Neatness of workmanship.
· Compliance with acceptable installation methods.
· Use of the correct materials and products to increase life and safety of the system. (10)





























Compliance with all environmental issues including setting up and managing the site, and the disposal of materials, including waste materials. (10)






Evidence of good project management during the contract period. This will include:
· A project programme.
· Compliance with the programme, listing delays and reasons, if any.
· Financial planning to meet the budget set and reasons for any deviations. (10)







































Site establishment details and accommodation of women. (10)





Problems encountered and how they were resolved (non-technical). (5)










Unusual technical challenges and how they were overcome. (5)











The qualities that set this project apart and make it the best with photographs to back all claims or submissions. (10)
























